IFAS Extension

UF

UNIVERSITY of FLORIDA PDEC -
In-Service Trainings
CED Leadership Short Course Online and February-April,
(Leads: Benge & Sowcik) On-Campus | 2017
UF Critical Thinking Inventory Trainer Certification Online Asynchronous
Annual CED IST On-campus | TBD Fall 2017
Books/Collections
George, B. (2007). True north: Discover your authentic leadership. Interpersonal
New Jersey: Jossey-Bass Leadership
Kouzes, J. M., & Posner, B. Z. (2006). A leader’s legacy. New Interpersonal
Jersey: Jossey-Bass. Leadership
Butterworth, B. (2006). Balancing work & life. Colorado Springs, Interpersonal
CO: WaterBrook Press. Leadership
Patterson, K., Grenny, J., McMillan, & Switzler. A. (2012). Crucial Interpersonal
conversations: Tools for talking when the stakes are high. USA: Leadership
McGraw-Hill.
Collins, J. (2001). Good to great: Why some companies make the Interpersonal
leap ... and others don’t. New York, NY: HarperCollins Publishers. | Leadership
Sinek, S. (2011). Start with why: How great leaders inspire everyone | Interpersonal
to action. London, England: Penguin Books, Ltd. Leadership
Kouzes, J. M., & Posner, B. Z. (2010). The truth about leadership: Interpersonal
The no-fads, heart-of-the matter facts you need to know. San Leadership
Francisco, CA: Jossey-Bass.
UF HR Leadership Toolkit Suggested Readings Interpersonal
http://hr.ufl.edu/learn-grow/leadership-development/leadership- Leadership
toolkit/readings/
Articles

Heifetz, R., Grashow, A., & Linsky, M. (2009). Leadership in a Interpersonal
(Permanent) crisis. Harvard Business Review. Retrieved from Leadership
http://hrb.harvardbusiness.org/2009/07/leadership-in-a-permanent-
crisis/ar/pr
Ausland, A. (n.d.). Staying for tea: Five principles for the community Interpersonal
service volunteer. The Global Citizen, 5-15. Leadership
Wagner, W. (n.d.) The social change model of leadership: A brief overview. | Interpersonal
Retrieved from Leadership
http://web.trinity.edu/Documents/student_affairs_docs/Assessments/Social
%20Change%20Model%200f%20Leadership%20-
%20A%20Brief%200verview%20(Wagner).pdf
George, B., Sims, P., McLean, A. N., & Mayer, D. (2007). Discovering Interpersonal
your authentic leadership. Harvard Business Review. Retrieved from Leadership
https://hbr.org
UF HR Job Aids (short articles in each category) Interpersonal

e Build Trust Leadership

e Create & Communicate Vision

e Generate Alignment

e Cultivate Talent
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UNIVERSITY of FLORIDA PDEC ": et
http://hr.ufl.edu/learn-grow/leadership-development/leadership-toolkit/job-
aids/

Conferences

JCEP Leadership Conference Interpersonal
February 10-11, 2016 Leadership
Las Vegas, NV
PILD Conference External
April 10-13, 2016 Linkages &

Arlington, VA

Collaborations

National Association of Extension Program & Staff Development
Professionals Conference

Date: TBD

Location: TBD

All

ESP National Conference All
Wilmington, NC
October 8-12, 2017

Training Courses & Workshops
Managing at UF: The Supervisory Challenge Courses Interpersonal
http://hr.ufl.edu/learn-grow/leadership-development/managing-at-uf- Leadership
the-supervisory-challenge/courses/
Advanced Leadership for Academics and Professionals Interpersonal
http://hr.ufl.edu/learn-grow/leadership-development/ Leadership
UF Academy Interpersonal
http://hr.ufl.edu/learn-grow/leadership-development/ Leadership
Managers Cohort Opportunity Interpersonal
http://hr.ufl.edu/learn-grow/leadership-development/ Leadership

Webinars/TED Talks/Podcasts

Amy Cuddy: Your Body Language Shapes who You are Interpersonal
http://www.ted.com/talks/amy_cuddy_your_body language shapes who_y | Leadership
OuU_are#t-844752

Dan Pink: The Puzzle of Motivation Interpersonal
http://www.ted.com/talks/dan_pink_on_motivation Leadership
Simon Sinek: How Great Leaders Inspire Action Interpersonal
http://www.ted.com/talks/simon_sinek_how great leaders_inspire_action Leadership
Dan Ariely: What Makes Us Feel Good About Our Work? Interpersonal
http://www.ted.com/talks/dan_ariely_what_makes_us_feel good_about_ou | Leadership
r_work

Kevin Andrews: Networking and Partnership Tips for Extension External
Professionals Linkages &
https://naepsdp.tamu.edu/index.php/webinars/webinar-archive Collaborations
Marilyn Lesmeister & Carolyn Aston: Viewing Volunteer and Workplace Interpersonal
Management through Generational Lenses Leadership
https://naepsdp.tamu.edu/index.php/webinars/webinar-archive

Nancy Franz: Developing and Articulating the Public VValue of Extension External
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Work Linkages &

https://naepsdp.tamu.edu/index.php/webinars/webinar-archive Collaborations

UF HR Leadership Podcasts Interpersonal
e Build Trust Leadership

e Create & Communicate Vision
e Generate Alignment
e Cultivate Talent

http://hr.ufl.edu/learn-grow/leadership-development/leadership-
toolkit/videoaudio/




